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Care & Support 
we aim to provide the highest quality in support, registered care and domiciliary care. The 
level and provision of both support and care will be individually focused using the support/
care planning process. 
 
 
 
Housing 
we believe that every service user has the right to a high standard of accommodation 
and that this is a vital component of mental well-ness. 
 
 
 
Learning
we recognise that in order to provide high quality services we need to invest in our 
staff team and reward them for developing their skills. 
 
 
 
Service User / Carer Involvement
we recognise that in order to continually improve the services we offer, we need to listen to 
and be guided by the people who use or come into contact with our services. 
 
 
 
Partnership Working
we value the partnerships we have already developed both in the statutory and non-
statutory environment. Through these partnerships we will achieve our aims and objectives. 
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Key Goals 10-11
 
 
 
 
 
Provide high quality and value for 
money support and care services 
which meet the needs of service 
users and stakeholders. 
 
Response will be viewed as a 
professional and high quality 
provider of mental health services. 
 
Response will provide high quality 
accommodation in a variety  
of settings. 
 
Response will retain existing services 
and tender for new services. 
 
Response will be able to attract and 
retain high calibre employees.
 
To create an environment that is 
welcoming to people from all ethnic 
backgrounds with particular attention 
to people from Black & Minority 
Ethnic communities.

Executive Summary

To provide high quality 
care, support and 
housing, delivered 
by highly skilled and 
motivated staff, for 
people with mental 
health issues within 
Oxfordshire and 
surrounding areas, 
enabling them to  
live as independently 
as possible. 



2 RESPONSE ANNUAL REPORT 2010

Chairman’s & Chief Executives Report

During the year we converted Kate Turnbull 
House into a ‘step-down’ facility in support 
of Rowan House, offering a new opportunity 
to residents of Rowan House when they 
are ready to move on.  Other developments 
have been moving more slowly for reasons 
beyond our control, but we hope to replace 
some of our larger shared facilities with 
more self contained units and the scheme 
to replace and upgrade Iris Hayter House, 
after many frustrating delays, looks as if it 
may at last be on the move.

All this has been going on against the 
background of the last Government’s 
policy of putting all publicly-financed 
voluntary sector services out to tender 
to reduce costs while, it may be hoped, 
maintaining or increasing value for money. 
The approach of the new Government has 
not yet clarified itself, but we can expect a 
broadly similar agenda, although the impact 
of the proposed abolition of PCT’s to GP 
led commissioning cannot yet be divined. 
A great deal of work has however been 
undertaken, and continues, by Response 
staff, to prepare for tendering.  
 
The Trustees of Response have joined 
with those of MIND in a formal ‘agreement 
to work in partnership’ as part of this 
process. The partnership is flourishing and 
has led to integration by both charities of 
their assessment procedures for clients 
(One Front Door), and the availability 

of the full resources of both – over 300 
accommodation units as well as other 
support and care services – to all in need 
who approach us. A huge amount of senior 
staff time has gone into preparation for the 
tendering exercise and the warmest thanks 
are due to all whose working lives have 
been put under great additional pressure. 
These include Kay Sharp, our acting head 
of Human Resources during Heather Mills’ 
absence on maternity leave. She cannot 
have anticipated when she joined us how 
demanding a role she would be fulfilling.

There is as always a theme of constant 
improvement within Response, and a 
new quality assurance scheme, known as 
PQASSO, has been introduced. It will give 
staff an orderly framework for improving the 
quality and performance of their work, and 
will be extended in due course to Trustees. 
The quality group tasked with ensuring that 
Response meets all the standards set by 
PQASSO has benefited enormously from 
the input of residents, carers and staff from 
all areas. 
 
The Response Giving Committee continues 
to flourish, with new members and an 
ever-increasing range of giving to people 
in need whether in hospital or the wider 
community. We have also had the benefit 
of a munificent legacy from former Trustee 
and long-time supporter Mrs Eleanor Beard 
which has largely been used to finance the 

purchase of a chalet in Bournemouth for the 
recreation and pleasure of residents.

There have been changes in the 
composition of the Board. Michael Clifton 
decided last year that the time had come 
for him to retire, though he kindly agreed to 
remain available if needed for consultation 
on legal matters. Pat Hart, our long-serving 
Chair of the Finance Committee, decided 
after a period of illness that he wished to 
retire. We owe both these former Trustees 
a great debt of gratitude for their unstinting 
service. Pat has been replaced as Chair 
of the Finance Committee by a new 
Trustee, Paul O’Hare, who has joined us 
after a long career in social work and the 
management of social services at County 
level. Most recently, we have welcomed 
Roger Harwood as a new Trustee who will 
bring to bear on our own growing estate 
his experience as an architect and Director 
of Glebe and Buildings at the Anglican 
Diocese of Oxford.

“This has been 
another year 
of substantial 
achievement by 
Response, in a 
very challenging 
environment.  
Great credit is 
due to all the staff 
of Response, to 
its Trustees and 
voluntary supporters, 
for achieving such a 
commendable result 
and a promising base 
for the future.”



Robin Birch

Chairman

John McLaughlin

Chief Executive

Scrutton Close

Oxford
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The Mind / Response Housing 
Partnership: One Front Door

Mind and Response took a great leap 
forward this year by forming a partnership 
and committing to a One Front Door 
entry to all potential new residents. This 
was publicly launched to stakeholders at 
the Warneford Hospital in April 10. New 
applicants now only have one route to all of 
our services. A referrals coordinator jointly 
employed by both organisations takes care 
of all the administration. Residents only 
have to attend one assessment for all our 
services from floating to visiting to high and 
24 hour. The system is overseen by a formal 
partnership board. 

This new way of working is already 
producing strong outcomes. A survey of 
our referrer’s gave a 100 % response on 
thinking the system was easier to use and 
far quicker!

Forming the partnership has been an 
exciting and rewarding journey for all 
concerned. It has been great to get to know 
each other, share values, expertise and 
produce real tangible new systems  
of working. 

Watch this Space for further exciting 
developments over the coming year. This 
will include the introduction of a partnership  
Housing Pathway worker who will be 
looking for new ways of increasing the 
supply of private housing opportunities to 
clients moving on. 

“Driving forward 
innovation in the 
sector to achieve a 
better outcome, in 
every area of life,  
for our residents.”

Simon Newton

Project Manager Mobile Support 
and Domicilary Care
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Community Networking Events

Last September saw the first of our joint 
treks with Coasters and due its enormous 
success we are currently organising the 
second trek, due to take place in October.

Last year we took a group of ten staff and 
service users on the Twin Peak challenge 
with nine making it successfully to the top 
of Mount Snowdon and eight making it to 
the top of Scafell Pike. The aim of this event 
is to promote good mental health through 
the natural benefits of physical exercise. 
This was a sponsored event and we also 
managed to raise over £1000 which was 
shared between Response Giving and the 
Coasters.  More valuable was the positive 
effects it had on those service users who 
took part.  

On the 14th April I organised an Archery 
event in partnership with the Windrush 
Bowman Archery Club. The aim of this 
event was to engage female service 
users.  Four teams took part and included 
Response, Coasters, Gemini and Mind 
Witney. Although the Response team did 
not win, this event was a great success.    
In total twenty people took part which 
included fourteen women. During the 
organisation of this event we formed many 
good partnerships with other mental health 
charities for these activity events. 
 
On the 17 April, I went with a service user 
to Plas Y Brenin in North Wales to take part 

in an Orienteering course. This was funded 
by Response with the aim of us being able 
to eventually facilitate our own walking 
and hiking groups independently – without 
getting lost!! 

In the future we are planning to continue 
with our commitment to encouraging our 
service users to live an active lifestyle. We 
will be looking into new ways of doing 
this, consolidating and building good 
relationships with other organisations and 
reducing the stigma of mental health along 
the way. 

“Consolidating 
and building good 
relationships with 
other organisations 
whilst reducing the 
stigma of mental 
health along the way.”

Luke Winstone

Mobile Support Worker
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Equality & Diversity

Last year we continued our “Working 
with Equality and Diversity” training. The 
effectiveness of this training was tested 
in our “2010 Residents’ Satisfaction 
Monitoring Survey”. The results of this 
survey showed that our residents were 
satisfied with the services that they get 
regardless of their ethnicity, age or gender. 

Our projects’ staff continued to work 
effectively with residents from different 
cultures, for example menus cater for 
the culturally diverse culinary tastes of 
our residents. Community resources are 
being invited to provide assistance for 
residents that may need cultural input. For 
example a community centre in Oxford was 
recently invited to provide support to staff 
supporting with a grieving resident. They 
responded very promptly and have been 
providing ongoing weekly support for the 
resident. In another case a Community 
Development Worker responded to our call 
for help in dealing with a resident whom 
staff had concerns about her cultural 
needs. Residents were supported with 
accessing cultural activities including visits 
to museums, a visit to Stratford and a visit 
to Southall for an Asian resident.

Staff attending Equality and Diversity 
training demonstrated a high level of 
awareness of issues affecting their working 
with residents or colleagues from diverse 
backgrounds. The updated Working with 

diversity training will aim to make staff aware 
of the; knowledge, skills and attitudes 
which will enhance their understanding and 
respect of other people’s values, beliefs and 
expectations as well as the ability to adapt 
support to fit with resident’s expectations 
and preferences.

Equalities champions will be provided more 
support through supervision and mentoring 
in order for them to become more effective 
in performing their roles. Their work will be 
central in making the environments in which 
we work reflect our cultural competence.

Cultural competence checklists and 
frameworks will be implemented as tools to 
direct us towards achieving our business 
goal on equality and diversity; “to create 
an environment that is welcoming to 
people from all ethnic backgrounds with 
particular attention to Black and Minority 
Ethnic communities”, as well as fulfilling our 
commitment to equality and diversity. 

This year, developing cultural competence 
within our workforce and environments will 
be the driving forces for our efforts to deliver 
culturally sensitive services. Our equalities 
champions will be more active in developing 
culturally welcoming environments in our 
projects and departments. Our support 
efforts will reflect our residents’ cultures  
and preferences. 

“To create an 
environment that 
is welcoming to 
people from all ethnic 
backgrounds with 
particular attention to 
Black and Minority 
Ethnic communities.”

Tapiwa Moyo

Equality & Diversity Advisor
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Human Resources

Staff recruitment and retention
Our commitment to staff retention has 
continued to show in our staff turnover 
figures which have remained low at 12%  
for this year.

The most recent figures from the Chartered 
Institute of Personnel and Development 
shows that the average UK labour turnover 
is currently 16.8%.  The average rate for 
the voluntary, community and not-for profit- 
sector is 16.4%.  With an average turnover 
of 12%, Response compares extremely well 
to the national averages.

In a small organisation it can also be useful 
to consider stability rates which give an 
indication of how long people are remaining 
in post.  Response’s stability index rate of 
6% indicates that staff generally remain in 
post for longer than one year which would 
suggest that our recruitment, selection and 
induction processes are working effectively.   
 
Continued evaluation of these processes 
along with monitoring of exit interview and 
questionnaire data will ensure that our 
operational practices support our strategic 
aim of recruiting and retaining the highest 
quality employees. 
 
During this year we have also introduced  
a further staff benefit in the form of a 
shopping vouchers discount scheme.  
”My work offers” is an on-line retail scheme 

which allows staff to benefit from discounts 
between 4% and 25% from participating 
retailers.

Employee engagement
Response participated in the Sunday 
Times Best Companies Survey which 
looks at various aspects of staff 
satisfaction, reward and involvement.  
We were awarded a “one-star” status as 
a result of the information provided by our 
staff.  Only 40% of all organisations who 
participated in the survey were awarded 
star status.  Of those organisations who 
were awarded one star, we were rated at 
13th out of 220 organisations.

We are also currently working on a staff 
engagement strategy which will allow us to 
build on the positive areas outlined within 
the Best Companies survey and to develop 
in others.
 
Our Staff Council runs bi-monthly to provide 
staff with the opportunity to bring ideas and 
questions.  In an attempt to improve the 
effectiveness and impact of staff council, 
we are designing a staff survey which will 
further refine the purpose and scope of 
staff council and identify any improvements 
which could be made to the current system.
 
 
Policies and procedures
The Policy group has been active again 

this year with updating and reviewing 
existing policies as well as developing new 
policies in areas such as organisational 
change which will allow us to respond 
to the ever-changing environment in 
which we provide services.  All policies 
are now assessed against an equality 
assessment model  to ensure that our 
practices can be rigorously monitored and 
do not inadvertently adversely affect any 
particular section of society.

“Our recruitment, 
selection & induction 
processes are 
working effectively, 
ensuring our strategic 
aim of recruiting and 
retaining the highest 
quality employees.”

Kay Sharp

Acting Head of Human Resources
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Training and Development

We are now into our third year since open-
ing our purpose built Training Centre and 
this function has continued to grow and 
develop beyond our initial expectations.  
Feedback from all those using its facilities 
continues to be very positive and the de-
mand by other organisations has been very 
encouraging.  
 
During 2009 – 10 we saw a further increase 
of 22% in external room hire bookings.  We 
have been delighted to welcome back our 
external customers throughout the year 
and to invite new ones to benefit from the 
facilities. This resource gives Response the 
opportunity to raise funds and put all profits 
back into the organisation to raise stand-
ards and improve services for our staff and 
service users.

During December 2009 we hosted our first 
conference, which was very successful 
and the venue has been booked again for 
a 2010 conference.  In partnership with A 
Clearer Vision, a two day seminar with Ron 
Coleman was presented on Recovery and 
Hearing Voices.  It was a fantastic event 
and the opportunity to welcome all people 
involved in mental health services to work 
together.  Feedback was very positive and 
we are looking forward to next time.

 
 
 

Response Training Cards 
(Passport to Work) 
At Response we know it is important that 
we are practical, open professionals and 
that we can demonstrate we are doing 
the job well. This means we have to be 
rigorous about the kind of training and 
induction we do. We stand for quality and 
professionalism and want people to have 
faith in the services we deliver and continue 
to be an Investor in People employer.  

We feel that our approach has been best 
embodied by introducing a ‘Passport to 
Work Scheme’.  Our staff earn a ‘passport 
to work’ by meeting all mandatory training 
requirements, which in turn deliver key 
standards of service user care, quality of 
work, health and safety and environmental 
awareness. 
  
‘Passport to Work’ is our visible 
commitment to:
•	 The quality of the work we do
•	 Good relationships with all service users 
and partners
•	 Training and developing our staff
•	 Providing a visibly professional service 
 
Overall the benefits to the organisation are:
•	 Promoting individual responsibility and 
ownership of personal and professional 
development
•	 Encouraging evaluation of training 
through open discussion during  

supervision sessions
•	 More accurate and timely record 
keeping and refresher training
•	 Promoting Continuing Professional 
Development (CPD) 
•	 Encouraging better staff / manager 
relationships, by making regular time for 
discussions in supervision for personal 
development planning
•	 Reinforcing safe practice  

The passport to work scheme is supported 
with guidelines and policy and ‘went live’ 
in April 2010.  We are already seeing 
improvements in staff attendance at training 
events and in individuals work morale 
and commitment to both personal and 
professional development. 

Qualifications 
Response continues to pride itself in 
supporting staff to develop both personally 
and professionally and continues to 
work with local providers, colleges and 
universities to gain further qualifications. 

During 2009 / 10 we have continued to 
see members of our staff team achieving 
awards and celebrated record numbers at 
our 2009 APM and awards ceremony.

Response is a City and Guilds Approved 
Centre and continues to host the Certificate 
in Community Mental Health Care Level 3.  
With a fully qualified team of NVQ Assessors 

Sarah Bedding

Training Manager
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“Using the vast skills 
and knowledge of our 
management team 
and service users we 
are putting together 
courses that are truly 
representative of the 
needs of our staff and 
the service we offer.”

and Verifiers (which is growing) Response 
could offer more courses in the future.  This 
places the organisation in a good position 
for the upcoming Qualifications Credit 
Framework (QCF).

Investors in People (IIP) 
Response is recognised as an Investor in 
People (IIP) organisation and has been suc-
cessfully reviewed on five occasions.  June 
2008 saw Response reassessed against 
the newly revised IIP standards.  

We are busy working on the recommenda-
tions for continuing improvement and de-
velopment that were highlighted within the 
IIP report, preparing us for our next review 
in June 2011. 

Partnership Working 
Partnership working is important to 
Response and over the last year we have 
continued to support the following projects; 
•	 Oxfordshire County Council 
Apprenticeship in Social Care Scheme
•	 Social Work Programme 
•	 Thames Valley Police Officer Community 
Placements 
•	 Occupational Therapist Student 
Placement  
•	 National Outcomes Programme 
 
As part of our commitment to the Social 
Care Apprenticeship scheme and 
community working, in February 2010 

Response provided a half day training 
course in ‘Mental Health Awareness 
and Recovery’ to the current group of 
apprentices.  This was a jointly delivered 
course between staff and service user.   
We have been invited to repeat this in 
February 2011. 

Tailor–made Training  
Programmes
We continue to develop and evolve our own 
training programmes in many areas relating 
to our sector of work.  Using the vast skills 
and knowledge of our management team 
and service users we are putting together 
courses that are truly representative of the 
needs of our staff and the service we offer. 
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Resource Centre:  
Occupational Therapy  
& Activities
The role of Occupational Therapy within 
Response Organisation has continued to 
expand and develop over the last year. 
There is a strong emphasis on 
working with Residents to maintain 
and develop a range of Daily Living 
Skills through specific Occupational 
Therapy Assessments and personalised 
Intervention programmes to enhance 
each individuals recovery.

Our Resource Centre has proved a 
useful space to expand the range of 
activities for “The Springboard Project”. 
This Project aims to act as a first step 
in accessing activities in the community 
by offering taster sessions and Groups. 
It is anticipated that the Project will 
encourage Residents to try new activities, 
gain confidence and motivation in order 
to move on and join similar activities in 
the community, for example, Yoga at 
Activate and music at the Mill. 

These groups or taster sessions, run  
in response to requests by Residents,  
have included a Music and Singing 
Group, Yoga Group, Make and Mend 
Textiles Group and a Get into Reading 
Group run in conjunction with MIND. 
They have been well attended by a 
number of Residents. Our Resource 
Centre has also continued to provide a 
venue for the IT Café, Creative Groups 
and the Brunch Club. 

A Digital Photography Group has also 
been run successfully this year. Residents 
have visited and photographed a variety 
of settings such as the “Ghost Forest” 
outside the Pitt Rivers Museum, the Natural 
History Museum, the Oxford Covered 
Market, Dorchester on Thames, the Botanic 
Gardens and Port Meadow. The focus for 
the Group is for the participants to choose a 
selection of photographs for a calendar and 
potentially to exhibit their work.

The P.A.T. (Pets As Therapy) dog, Roxy, 
has continued to visit Rowan House and 
given residents the opportunity to have 
therapeutic contact with animals.  Roxy 
had to take a short break however, due to 
giving birth to six healthy puppies, some 
of whom visited the Residents at Rowan 
House and caused much excitement! 
Residents enjoyed cuddling the puppies 
who responded with delight.

Following the success of other 
Occupational Therapy student placements, 
Rowan House and Morrell Crescent have 
been able to offer a fieldwork placement to 
another Occupational Therapy Student in 
September and it is anticipated that part 
of their work will also be at the Resource 
Centre. It is felt that this placement offers 
a very rich learning environment for 
Occupational Therapy students.

Jo Hetherington-Reid

Occupational Therapist

Future plans for the next 12 months 
include:

•	 Exploring the use of residents’ 
creativity by possibly working with a 
Community Artist as a way of promoting 
Residents’ achievements and personal 
growth; 

•	 Looking at ways of harnessing the 
diverse cultural richness of Response 
and using this to enhance resident’s 
sense of self and identity; 

•	 To continue to audit Occupational 
Therapy input and identify outcome 
measures to evaluate the service.
 
Highlights of the last year’s  
activities 
 
“Get into Reading” Group with MIND 
(Feb-April 2010): demonstrating a 
successful collaboration with another 
organisation  

•	 Digital Photography Group (May-
September 2010): encouraging the use 
of technology in an innovative way 

•	 Music/Singing and Yoga sessions 
(May-August 2010): promoting health 
and wellbeing.
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“There is a strong 
emphasis on working 
with Residents to 
maintain and develop 
a range of Daily 
Living Skills through 
specific Occupational 
Therapy Assessments 
and personalised 
intervention 
programmes to 
enhance each 
individuals recovery.”
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Scrutton Close

It has been a successful and exciting first 
year at Scrutton Close culminating with 
a ‘first’ year celebration party in May. 
Scrutton Close opened on the 28th May 
2009 with many residents and the staff 
team moving in from Grove house.

The development  consists of 14 individual 
flats with communal areas in 1 block, and 
beautiful gardens set in a safe environment.
This project supports Response’s pledge 
to have 20% of its accommodation in 
high quality self contained flats by 2010. 
Each flat consists of kitchen, bathroom, 
bedroom and lounge. All are decorated 
and furnished individually and to a high 
standard. Resident involvement has 
increased, including consultation for new 
day care services, lively house meetings 
and increased social activities. 

A recent day trip to Bournemouth, in 
conjunction with Grove Club was a 
resounding success – if a little blustery!
Good relationships continue to be 
maintained with carers and the team have 

received letters expressing their thanks and 
explaining how well their relatives seem to 
be since the move. We have also enjoyed 
good relationships with our neighbours in 
Headington Quarry and thank them for their 
support when establishing the project.  
 
Residents are supported by a well informed 
and developed staff team. The team attend 
a variety of training courses, as well as 
taking part in regular supervisions and 
annual appraisal. Regular team meetings 
ensure that effective communication is 
in place, with Response goals clearly 
cascaded and supported.

Our staff team continue to work closely 
with residents, supporting and promoting 
independent living skills where possible 
with positive outcomes for all who live there.

Rachel Greenough 

Project Manager
Scrutton Close

“It has been a 
successful and 
exciting first year at 
Scrutton Close with 
good relationships 
with carers, the team, 
relatives and  
our neighbours.”
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St Gabriel’s

After much researching, planning, fund-
raising and risk assessing St Gabriel’s had 
their first annual holiday for many years.  
Butlins at Bognor Regis was the location.  
The weather was on our side for a change 
as many of our activities through out the 
year have always been rained upon.  
 
The holiday was a chance for all our 
residents to have life experiences that 
they have not had for many years in one 
example, 20 years. There was a lot of 
involvement by the residents themselves 
leading up to and during the holiday. 
Including choosing their own events and 
entertainment, which resulted in a lot of fun 
and enjoyment for all involved.  
 
This enjoyable and successful holiday 
aided in the positive recovery for a couple 
of residents who moved on to lower 
supported accommodation. Moving 
from a high support project to lower 
support accommodation is a major step 
for residents and a great achievement 
for all concerned. Staff are particularly 

encouraged and appreciative of the letters 
of thanks received from family members.   
 
This holiday was just one of the many 
St.Gabriel events that took place 
throughout the year. There have been 
other memorable trips such as Sea Life 
Centres, Safari Parks, Botanical Gardens, 
Millets Farm, lunches out, extended 
shopping trips, library visits and various 
training experiences.  
 
These are all valid and important events 
for the residents of St Gabriel’s with 
involvement and interaction on a level they 
would not normally experience.  
 
It goes without saying that this is only a 
small part of what St Gabriel’s residents and 
staff have enjoyed and achieved in this last 
year and will continue to do so in the years 
to come.       

Lyn Buckley

Project Manager
St Gabriel’s

“Our holiday aided 
in the recovery for a 
couple of residents, 
who moved to 
lower supported 
accommodation: a 
major achievement for 
all concerned”
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Morrell Crescent

Morrell Crescent provides accommodation 
to individuals with severe and enduring 
mental health problems. Its goal is to 
provide high level support that enables and 
empowers residents to develop sustainable 
capacity to live independently and to 
gain access to appropriate “move on” 
accommodation.

Over the last year, Morrell Crescent has  
seen a lot of improvements, easily 
noticeable of these have been in the 
physical appearance of the project. 
Our houses have all been redecorated, 
standards of cleanliness continue to 
improve and our gardens have been 
spruced up.  
 
The resource centre in house number 5 is 
fully utilised by residents, staff and clinicians 
(we all wonder how we ever managed 
without it). However the most important 
improvement that has happened at Morrell 
Crescent has been to the way we work; 
with our residents.  

Following on from the high levels of 
residents’ engagement reported last year, 
we have introduced new ways of providing 
improved support including; changing our 
shift patterns, developing a staff team that 
reflects different expertise and experiences.

Eight residents were supported to move to 
lower supported accommodation. However 
some of our residents were reluctant to 
move on to shared accommodation and 
are currently being supported to access 
council accommodation. We have also 
been taking advantage of our partnership 
with Oxfordshire Mind by referring some of 
our residents to their services. 

We received a higher number of referrals 
for individuals with very high and complex 
needs; this could be a reflection of the 
confidence that our partners have in 
our capabilities. The increase in referrals 
could also be a reflection of the success 
of the One Front Door initiative, part of 
the partnership work we are doing with 
Oxfordshire Mind. 

In line with safeguarding vulnerable adults 
we created a female residents only house 
to accommodate women who may be 
more vulnerable in a mixed gender house.

We are piloting Personalisation or Self 
Directed Support; which means giving 
more control and choices to our residents. 
Although this is a government initiative; 
we are implementing it in a way that is 
relevant to our residents. Residents have 
been allocated two and half hours a week 
each which they can chose and control the 
support they want. This has revealed new 
areas of support and ways that support 
can be delivered. More on Personalisation 
next year.
 
Thank you to all who worked very hard to 
make this past year a successful year.

Tapiwa Moyo 

Project Manager
Morrell Crescent

“Our goal is to provide 
high level support 
that enables and 
empowers residents 
to...live independently 
and to gain access to 
appropriate ‘move on’ 
accommodation.”
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Response Giving is the Charitable Donation 
section of Response. The aim of Response 
Giving is to enhance the lives of people 
who are coping with ongoing mental health 
problems; who are now trying to live as 
independently as possible. We do this 
by responding to requests from Health 
Professionals on the wards and Community 
Mental Health Teams, for donations  to help 
patients and clients.

This year we have seen a marked increase 
in the amount of requests and in July alone 
donations totalled to over £2,000.
Although the list is endless these are some 
of the things we have been delighted to be 
able to fund have been: -

•	 A blitz clean for someone unable to cope 
because of the mental health problems.
•	 Help for a family to go on an outing
•	 A laptop for someone coping with 
terminal cancer and mental health 
problems for use during increasing periods 
in bed
•	 Tools for a young man to do a carpentry 
course at Rycote College
•	 A donation to help a man re-start as a 
painter and decorator 
 
These are in addition to numerous 
requests for donations for domestic 
appliances, cookery and cutlery, beds, 
bedding, carpeting and art, gardening 
projects, and support at Christmas. In all 

we have donated almost £7000 this year.  

To judge the effectiveness of our 
contributions we have been sending out 
evaluation forms which have invariably 
come back with positive rewarding 
messages.

Whilst Response Giving is growing we still 
maintain one of the traditional highlights of 
the year which is the Grove House Annual 
BBQ when staff support residents to 
attend and  the Committee run stalls and 
encourage residents to get involved in the 
activities we’ve laid on for them.

To give money out we have to get money 
in and as always have had to work 
extremely hard to raise funds, organising 
enjoyable events such as all-day tombolas 
at the JR Hospital, and Cowley Centre, 
taken part in a sponsored fun run, and 
were invited by Waitrose to participate 
in their community scheme and we also 
held a very successful coffee morning.  
Recently we were also very grateful to 
receive two donations from memorial 
services which brought in very welcome 
funds.

Our major thrust this year is the Response 
Giving grand raffle to be drawn at our 
Annual Public Meeting in October. 
Here we would like to thank Reena Gill, 
Response receptionist, for negotiating 

two very splendid prizes for this raffle as 
well as organising and running a stall at a 
school fete for us. 

Our thanks too to Angela Bartlett who 
has done so much work for us behind 
the scenes. Response Giving has gone 
from strength to strength thanks to the 
sterling work done by the Response Giving 
Committee Members who are all volunteers 

Once again it has been a very active and 
fulfilling year and one in which we believe 
we have lived up to our aim of enhancing 
the lives of people coping with mental 
health problems.

Response Giving

Pat Armstrong

Chair 
Response Giving

“The client has 
continued to have 
weekly (swimming)
lessons and his 
confidence and sense 
of achievement has 
increased.”
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Carers Forum

Again our active membership has 
remained generally steady through the 
year, although we have been very pleased 
to see some new faces from time to time at 
our bi-monthly meetings.  Most meetings 
have included a visiting speaker with a 
variety of topics.

We appreciate that the timings of these 
meeting make it difficult for working carers 
to attend, and are thus particularly grateful 
to those members of the Response staff 
who manage to come along to support 
us.  This also means that we can have up 
to date news of the ‘doings’ in the various 
projects directly from those who are 
involved with them.

Our evening meeting in July was again 
very well attended by both carers and 
staff.  Designed to be a social occasion 
it gave everyone a chance to talk face to 
face with those involved with the people 
we care for.  We are extremely grateful to 
those members of staff who give up their 
private time to attend, and of course to the 
Response Organisation who lay on such an 
excellent buffet.

As predicted in my report last year, 
Supporting People funding was high on the 
agenda during the first few months.  We all 
knew that cuts were inevitable, but it was 
some relief to find that, perhaps partially as 
a result of our campaigning with our MPs, 

that mental health was not quite so badly 
hit for the next year or so as were other 
categories.  Any reduction has far reaching 
consequences however. Who knows what 
the future will hold? Whatever we must 
keep up the pressure!

As carers we are very pleased to see the 
progress made by Response in securing 
better types of accommodations, gradually 
relinquishing some of the less desirable 
buildings inherited from MH Trust in the 
past.  It is to be hoped that funding will still 
allow the continuation of this policy.  If all 
goes as well as hoped, then there will be 
some quite exciting times ahead.

With the new governments spending review 
reporting in October a considerable amount 
of uncertainty must exist with regard to 
further finance. I am sure there will be a vital 
need for carers to campaign and support 
organisations such as Response in their 
efforts to provide not only essential services 
for the residents, but to continue with the 
improvements too.

Finally, I would like to assure all our carers 
that the Board of Trustees and Senior 
Management are very willing to discuss 
any problems or concerns you may have, 
and where appropriate make any changes 
necessary to overcome these.

Mike O’Dougan

Chair 
Response Carers Forum

“We have been very 
pleased to see some 
new faces from time 
to time at our bi-
monthly meetings.”



20 RESPONSE ANNUAL REPORT 2010

Response Environmental and 
Sustainability Report: 2010 

Angela Bartlett

PA to Chief Executive and Chairman

Impact Area 2010/11

Target Actual

Energy Action an energy audit  throughout Response Started – achieve 100% by April 2011

Travel Car share and company vehicle pool scheme 
Introduce bicycle purchase through Cycle 
scheme

Started and ongoing

Fairtrade Where practical purchase fair-trade products Started –  although not always practical 
throughout organisation

Contractors Ensure that all contractors have robust 
sustainability and environmental policies in place

Ongoing –  set target date for total compliance 

Health And Well Being Encourage residents and staff to live a healthy 
lifestyle through careful diet and exercise

Response Gym membership for staff in 
place. Healthy eating programmes running for 
residents ongoing

Community Engage in community ventures where healthy 
outcomes can be achieved 
 
Join blood donation service

Continue with our support of Littlemore Youth 
Football Club  
 
Not started

Education Through training and dialogue work with 
staff residents and LA’s  to achieve National 
Waste Targets

Started. Help residents and staff engage in 
better recycling habits

Recycle/ Material Resources Set more robust recycling targets for 
Response including sharing of resources with 
smaller charities

Started

Work Practices Adopt sustainable work practices operating without 
undue environmental or organisational cost

Started in some areas – ongoing

During the year Response has given 
serious consideration to the affect the 
organisation has on the environment 
and our obligations and commitment to 
fulfil our role in it’s protection, and has 
introduced a sustainability management 
plan supported by our Environmental and 
Sustainability Policy.   

Throughout the coming year Response 
will be working to an action plan with 
measurable goals and targets the outcomes 
of which will be monitored at Board level. 
This will also form part of the PQASSO 
quality mark which we are working towards.  
The plan will focus on areas which will have 
the biggest impact on both sustainability 
and the environment.  
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Treasurer’s Report

My first job in presenting this report is 
to thank Pat Hart for the many years in 
which he has undertaken this role, until he 
resigned in the late spring. As I step into 
this post the financial challenges of the past 
year are obvious and that there are more to 
come is very clear.  

During the year Response continued to 
innovate and pursue alternative ways to 
offer housing support. The total amount 
of accommodation available for residents 
increased by eleven to 219 places. This 
was achieved through the move to Scrutton 
Close, together with 8 new places in the 
Rowan step-down project. 

This increased capacity led to a rise in 
income to £4.4M and also increased 
costs; the new projects’ start up costs 
contributed to a decreased surplus for the 
year down to £72k (last year it was £150k.) 
Capital expenditure was modest at £126k 
which included £85k to complete the 
refurbishment of Scrutton Close.  

There was delay in reaching an agreement 
with the County Council about contracts, 
with the result that at the end of March our 
available cash was reduced. This problem 
has now been resolved and payments 
received. Overall the position at the end  
of March shows total funds have increased 
to £3.92M. 
 

The immediate future is one of uncertainty. 
Following Government guidelines, the 
County Council and Primary Care Trust, 
who commission mental health services 
in Oxfordshire, have sought tenders for 
all mental health support services at the 
same time. 

The result of this process is still not known 
except that it means that the contracts for 
all our services, except at Iris Hayter House, 
formally end on 7th March 2011. Whichever 
services are then commissioned the total 
funding available will be greatly reduced 
and the picture is likely to look significantly 
different from what we know currently. 

Understandably this uncertainty generates 
a great deal of anxiety for all involved with 
Response, service users, carers and staff.
Our current financial strength puts 
us in a good position to manage the 
immediate financial effects of these 
changes. This allows us time to adapt 
to the new environment, looking always 
for opportunities to improve the quality 
of our services and we are hopeful that 
our plans to redevelop the Iris Hayter site 
come to fruition. 

I would like to thank the Response staff 
for all their efforts which have ensured that 
we have sound finances and management 
systems with which to approach these 
uncertainties in a positive frame of mind. 

We will all continue to do all we can to 
provide a better future for our residents 
and staff.  

The Statement of Financial Activities which 
follows this report gives an overview of the 
year. Copies of the full set of accounts, 
which comply with current statutory 
requirements and include an unqualified 
audit report, can be obtained on request 
from the Company Secretary at A.G. 
Palmer House. 

Auditor’s statement:
“We have examined the summarised financial 
statements included in this annual report. The 
Trustees are responsible for the preparation 
of financial statements; we have agreed 
to report our opinion on their consistency 
with the full financial statements. We have 
carried out the procedures necessary to 
ascertain whether the summary is consistent 
with the full financial statements from which 
they have been prepared. In our opinion, 
the summarised financial statements are 
consistent with the full financial statements for 
the year ended 31 March 2010”. 

Wenn Townsend, Chartered Accountants 
and Statutory Auditors

Paul O’Hare

Hon.Treasurer
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£
24,611 

4,077,240 
304,644 

4,406,495 

6,828 
3,956,320 

349,708 
21,297 

4,334,153 

72,342 
3,849,271 
3,921,613 

2010
£

3,955,712 

747,638 
418,815 

1,166,453 
(546,706)
619,747

 
(653,846)

3,921,613 

 
3,893,578 

28,035 
 

3,921,613

£
56,688 

3,842,488 
292,191  

4,191,367 

8,282 
3,691,808 

319,396 
21,288 

4,040,774 

150,593 
3,698,678 
3,849,271 

2009
£

4,035,436 

377,443 
635,056 

1,012,499 
(532,872)
479,627 

 
(665,792)

3,849,271 

 
3,819,764 

29,507 
 

3,849,271 

Statement of Financial Activities 09-10

INCOMING RESOURCES
Legacies, donations, interest and fundraising
Housing, care and support
Residents’ services 
Total incoming resources

RESOURCES EXPENDED
Funds dispersed and fund raising costs
Housing, care and support
Residents’ services
Governance costs 
Total resources expended

Net incoming resources for the year
Funds brought forward at 1 April 2009
Funds carried forward at 31 March 2010 
 
BALANCE SHEET AT 31 MARCH 2010
 
Tangible fixed assets
Current assets
Debtors
Cash at bank and in hand 

Creditors: due within one year
Net current assets 

Deduct: Creditors due after one year 
Net assets 
 
Funds
Unrestricted general funds
Restricted funds 

Total funds

2008-092009-10

Roger Everson

Company Secretary / Finance Manager
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& a special thanks to all our private landlords 
and contractors and to Darren Bedding for 
additional photographic material.

Our Thanks

Charter Community Housing
A2/Dominion Housing Group 
Local Authority Housing Benefit Offices 
Care Quality Commission 
Oxford City Council 
Oxfordshire and Buckinghamshire 
Mental Health Trust 
South Oxfordshire District Council
Cherwell  District Council
Oxfordshire Mind 
Restore
Thames Valley Police
St John’s College
nologo.co.uk
Wenn Townsend 
Barclays 
Darbys 
Oxfordshire County Council
Oxford Brookes University
Charity Evalutation Services

Lease four properties to Response
Response acts as managing agents for thirteen properties
Funding for residents’ housing 
The government agency who monitor our care home and domiciliary care agency
Rent five properties to Response

 
 
 
Work in partnership to deliver training and opportunities for service users 
Cadet Placement Arrangement 
Response leases one large property
Our Communication Partner
Our Auditors
Our Bank
Our Solicitors
Support and care funding for various Response projects  
Work in partnership with the Business School
Work in partnership to deliver the national lottery funded National Outcomes Programme 
2007-2009
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